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Message from the Chairperson 
 
It is my duty and pleasure on behalf of the Board of Directors to present the Annual 
Performance Report of the Chicken Farmers of Newfoundland and Labrador (CFNL) for 
the fiscal year ending December 31, 2024. The CFNL is a non-profit public body with a 
mandate to promote, regulate and control the production and marketing of chicken by 
producers and processors.  
 
During fiscal year 2024, revenues increased due to increased chicken production and the 
service charge increased by $0.0002 per kilogram. Additionally, expenditures decreased 
during the same period as a result of reduced operational costs related to the operation 
of the Board. For further details, please refer to the audited financial statements, which 
are attached as Annex A.  
 
This Annual Performance Report has been prepared in accordance with the 
Transparency and Accountability Act provisions for a category three entity. This report 
reflects progress made in 2024 towards the objective identified by the CFNL in its 2023-
2025 Activity Plan. 
 
My signature below is indicative of the entire Board’s accountability for the actual results 
reported in this document. 
 
 
Sincerely,  

 

Theresa Heffernan 
Chairperson 
CFNL 
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Overview 
 
The CFNL is a non-profit public body, which was established in 1980 by the 
Newfoundland and Labrador Chicken Marketing Scheme (the Scheme) under the 
Natural Products Marketing Act (the Act). The purpose and intent of the CFNL is to 
provide for the effective promotion, control and regulation of the production and marketing 
of chicken within the province, including the prohibition of production or marketing of 
chicken. The CFNL regularly convenes six to seven times a year to review chicken 
allocation, legislation, policies and market conditions.  
 
The CFNL administers the regulation and marketing of chicken as provided for in the Act 
and the Scheme under the laws of Newfoundland and Labrador. The CFNL operates 
under a risk management system commonly known as supply management. Supply 
management is a uniquely Canadian approach to agricultural production that benefits the 
entire Canadian food chain, from farmers to processors to consumers. Farmers get a fair 
return for their products; processors get a reliable supply of raw ingredients and 
Canadians get a consistent selection of high-quality products at reasonable prices.  
 
The Scheme directs the appointment of a three-to-five-member board to be appointed by 
the Minister of Fisheries, Forestry and Agriculture (FFA). The CFNL is supported by one 
permanent full-time employee and the office is located in St. John’s. The CFNL reports to 
the Farm Industry Review Board (FIRB), which is the supervisory board. 
 
Vision:   
 
The vision of the CFNL is of a chicken industry which is stable, prosperous and robust 
and provides a safe, secure supply of chicken to the people of Newfoundland and 
Labrador for the long term. 
 
Mandate: 
 
The CFNL operates under the authority of the Minister of FFA in accordance with the 
Scheme under the Act. The commodity board promotes, regulates and controls the 
production and marketing of chicken by producers and processors and will participate in 
national allocation meetings with the Chicken Farmers of Canada to achieve its mandate.  
 
Lines of Business:  
 
The CFNL provides the following lines of business: 
 

1. Regulatory Role: The CFNL regulates the production of chicken through a 
production licence. This licence permits the holder to produce, or to have produced 
by a contract grower, chicken to the extent of the production quota shown on that 
licence in accordance with the Scheme and any orders or regulations made with 
respect to the production and marketing of chicken by the Minister of FFA or the 
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CFNL and the terms and conditions of a production licence imposed by the CFNL 
upon a producer. 

 
2. Signatory Role: The Minister of FFA, the FIRB and the CFNL are the Newfoundland 

and Labrador signatories to the Federal-Provincial Agreement for Chicken with the 
Federal Minister, other provincial and territorial ministers, and supervisory and 
chicken supply managed boards across Canada. 

 
3. Promotion Role: The CFNL promotes the sustainability of the industry utilizing the 

supply management system, sponsoring activities aimed at encouraging chicken 
consumption, collaborating with stakeholders of the chicken industry and direct 
support of the farming community. Annual promotion and marketing activities of the 
Board may include participation in trade shows, lobby days, consumer education 
and advertising campaigns. The frequency of these activities is dependent upon the 
financial resources of the CFNL. 

 
4. Facilitator Role: The CFNL acts as a facilitator with regard to food safety and animal 

care and conducts food safety and animal care audits of each program to determine 
compliance. Research and development are also facilitated through participation in 
projects and research trials. 

 
Board Members: 
 
As of December 31, 2024, the CFNL consisted of the following members: 

 

Name  Position Community 
Appointment 
Date  

Expiry 
Date 

Theresa Heffernan Chairperson  St. John’s 19/6/2023 19/6/2027 

Carol Anne Walsh Vice-Chairperson  Conception Bay South 10/2/2023 10/2/2027 

Ruth Noseworthy   Director  Paradise  21/8/2024 21/8/2028 

Davis Noel Director  Paradise 10/2/2023 10/2/2027 

Philip Barnes Director Holyrood 21/8/2024 21/8/2028 

 
Financial Information: 
 
The CFNL is self-funded; all chicken producers are required to pay a service charge of 
$0.0167 per kilogram (live weight), plus HST, to the CFNL, which uses the proceeds of 
this service charge to fund its expenditures.  
 
The levy price per kilogram (live weight) paid to the CFNL from producers is set by the 
CFNL. The levy is comprised of a provincial levy of $0.0106 cents per kilogram and a 
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Chicken Farmers of Canada levy of $0.0061 cents per kilogram. This is a total of $0.0167 
cents per kilogram for every kilogram of live weight chicken processed. See below for 
more details on CFNL’s revenues and expenditures in fiscal 2024. Further information on 
revenues and expenditures can be found in Annex A: Audited Financial Statements. 

 
         2024        2023 

Revenues $ 411,703 $ 400,654 

Expenditures $ 357,377 $ 362,023 

Surplus $   54,326 $   38,631 

 
Contact Information:  
 
For information about the CFNL and its work, please contact us at:  
  
Ron Walsh 
Executive Director 
Chicken Farmers of Newfoundland and Labrador 
P.O. Box 8098 
St. John’s, NL  A1B 3M9 
Phone:  709-747-1493 
Email: rwalsh@nlchicken.com 
Website: http://www.nlchicken.com 
 
Physical location:  204 Brookfield Road, Agriculture Canada Building 6, St. John’s, NL. 
  
This report is available in alternate formats. Please contact the above if an alternate 
format is required. 

 

Highlights and Partnerships 
 
Inflation and higher food costs continue to force many Canadians to make difficult choices 
regarding putting food on the table for themselves and their families. CFNL recognized 
this challenging time and provided the Community Food Sharing Association with $5000 
given the increased demands on the organization. For every $10 donated to the 
Community Food Sharing Association, they leverage $205 worth of food from the parent 
Food Sharing organization in Toronto. Farmers work hard to produce food for Canadians 
and want all Canadians to have enough food to eat.  

 

  

mailto:rwalsh@nlchicken.com
http://www.nlchicken.com/


 

  

Chicken Farmers of Newfoundland and Labrador 2024 Annual Report                         4 

Report on Performance 
 
Issue: Enhancement of Emergency Preparedness Within the Chicken Industry 
Through Education and Training 
 
Emergency preparedness is undergoing a great deal of rethinking across Canada due to 
unprecedented disasters related to extreme weather events, including fires, disease 
outbreaks such as avian flu and various other conditions that create emergency 
situations. Enhancing the emergency preparedness of the chicken industry through 
education and training will assist the industry in preparing, mitigating, responding and 
recovering from emergencies that may occur.  
 
As the focus of the CFNL will remain the same for the duration of the planning period, the 
CFNL will report on the same objective and indicators in each of the three years.  
 
Objective 2024:  
 
By December 31, 2024, the Chicken Farmers of Newfoundland and Labrador will have 
advanced initiatives related to emergency preparedness of the provincial chicken 
industry. 
 
Indicator 1: Coordinated education and training sessions for farmers, staff and industry 
partners regarding emergency preparedness.  
 
In 2024, the CFNL successfully held a training session for farmers regarding cleaning and 

disinfection after a disease outbreak. On January 23, 2024, five farmers increased their 

knowledge of the requirements for cleaning and disinfecting and standard operating 

procedures that are necessary to return to normal operations after a disease emergency. 

A professional from the Canadian Food Inspection Agency (CFIA) explained the 

requirements for a cleaning and disinfection program and the need to develop standard 

operating procedures. In the case of a foreign animal disease, such as avian influenza, 

there are specific requirements for cleaning and disinfecting if a farmer intends to restock 

the farm with animals. Approval from the CFIA is required prior to any resumption of 

operations and these requirements were clearly explained by the representative from the 

CFIA of what is expected of the farmer. Cleaning procedures and disinfection protocols 

were reviewed and outlined step by step for clarity. Farmers asked questions specific to 

their operations and received instruction on how they should proceed in the event of a 

disease outbreak on their farm.   

In 2024, the CFNL successfully held an education session for farmers and industry 
partners regarding artificial intelligence (AI). On April 24, 2024, a total of 19 participants 
learned of the opportunities and challenges of AI with respect to the agriculture industry. 
A professional from the Office of the Chief Information Officer (OCIO) explained that AI is 
the capability of computer systems or algorithms to imitate intelligent human behavior. 
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Disease management and control within the chicken industry is an area that could benefit 
from the incorporation of AI. The ability to manage disease outbreaks during emergencies 
and normal operating conditions has enormous potential to reduce any impact from a 
disease occurrence such as avian influenza. AI would permit the farmer to recognize 
disease occurrence faster and more accurately. Early detection of disease outbreaks is 
fundamental to stamping out disease in a timely manner. The challenges of incorporating 
AI into an operation include automation complexity, costs, data management and reliance 
on infrastructure. Gathering, maintaining and securing the data obtained from AI is key to 
implementing it successfully into farm operations. AI can improve efficiency of farming 
operations and limit the impact of disease outbreaks in emergency situations.  
 
Indicator 2: Coordinated on-site farm visits from industry experts to improve emergency 
preparedness on farms. 
 
In 2024, the CFNL was unsuccessful in achieving on-site farm visits from industry experts 
due to enhanced biosecurity measures that were enacted to prevent the possible 
transmission of avian influenza. Limiting access to farms is crucial to minimizing disease 
transmission. Activities that require on-site farm visits will be attempted only when it is 
safe to do so.  

 

Opportunities and Challenges 
 
The CFNL remains committed to being responsive to the opportunities and challenges 
that arise in the poultry industry. Capturing opportunities for growth and enhancement of 
the poultry industry while overcoming challenges will result in a sustainable and 
commercially viable poultry industry.  
 
Opportunities: 
 
The continued presence of highly pathogenic avian influenza (HPAI) continues to foster 
working relationships with industry partners to control the spread of the disease. The 
CFNL will continue to work to develop strong partnerships with organizations mandated 
to protect the poultry industry from disasters and disease. The CFNL will participate in 
avian influenza research and provide funding for the research, where possible, to better 
understand how to mitigate the risk from avian influenza. 
 
Challenges:  
 
HPAI and variants of the disease continue to occur across Canada. This disease is a real 
threat to the poultry industry and has significantly impacted farms affected by it. 
Biosecurity measures on poultry farms have been enhanced and efforts to avoid disease 
transmission of HPAI to the commercial poultry flock will be encouraged and promoted. 
Each farm will have to be vigilant regarding biosecurity practices and strictly control 
access to the farm. CFNL will continue to seek expert advice from subject matter experts 
regarding avian influenza.  
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Annex A: Audited Financial Statements 
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